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Background



The Three Levels of Local Area Coordination



Outcomes and impacts evidenced in other areas

System outcomes For people and communities

• Simplified system

• Integrated, cross-system collaboration 

• Shared system wide outcomes

Reductions in:

• Visits to GP surgery and A&E

• Dependence on formal health and social 

services

• Referrals to Mental Health Team & Adult 

Social Care

• Safeguarding concerns, people leaving 

safeguarding sooner

• Evictions and costs to housing 

• Smoking and alcohol consumption 

• Dependence on day services 

• Out of area placements – bringing people 

home

• Increased informal and valued supportive 

relationships – reducing isolation

• Increasing capacity of families to continue in 

caring role

• Greater confidence in the future

• Better knowledge & connection with 

community

• Improved access to information – choice and 

control,

• Better control over own health

• Better resourced communities,

• Support into volunteering, training and 

employment,

• Preventing crises through early intervention, 

and supporting people who do not meet 

statutory eligibility criteria 

• Improved access to specialist services



Social Return on Investment
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3 year Social Return on Investment - Full roll out of L-A-C across 

Havering 

Investment SROI @ 3.65

Rolling out Local Area Coordination in Havering has been modelled to show 

the amount of investment required and the potential Social Return on 
Investment. 



Delivering Local Area Coordination
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