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Background 4¢ Havering

. LONDON BOROUGH

I A NEW APPROACH FOR HAVERING

is a well-evidenced way to support people
of all ages who are dealing with complex situations in their lives.
This may include people who are disabled, have mental health
needs, are living with a long-term condition or are older.

CONNECTED AND
INCLUSIVE COMMUNITIES

EMBEDDED IN
COMMUNITIES ACROSS

HAVERING Local Area Coordinators help people to draw

upon their own strengths and those around

We will be recruiting highly skilled them to live the life they want, connected to
people as Local Area Coordinators their communtw; anq‘bund resilient and more
welcoming communities.

who will work in small geographical
areas and build strong relationships

with the people, organisations and 'E:ﬁ Have n n q

businesses in that area. LONDON BOROUGH
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%¢ Havering

The Three Levels of Local Area Coordination

Local Area Coordination...

people

communities

services

www.havering.gov.uk




Outcomes and impacts evidenced in other areas

¢ Havering
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System outcomes For people and communities

« Simplified system
« Integrated, cross-system collaboration
« Shared system wide outcomes

Reductions in:
o Visits to GP surgery and A&E

« Dependence on formal health and social
services

« Referrals to Mental Health Team & Adult
Social Care

« Safeguarding concerns, people leaving
safeguarding sooner

« Evictions and costs to housing
« Smoking and alcohol consumption
« Dependence on day services

e Out of area placements — bringing people
home

Increased informal and valued supportive
relationships — reducing isolation

Increasing capacity of families to continue in
caring role

Greater confidence in the future

Better knowledge & connection with
community

Improved access to information — choice and
control,

Better control over own health
Better resourced communities,

Support into volunteering, training and
employment,

Preventing crises through early intervention,
and supporting people who do not meet
statutory eligibility criteria

Improved access to specialist services
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Social Return on Investment ” %¢ Havering
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Rolling out Local Area Coordination in Havering has been modelled to show
the amount of investment required and the potential Social Return on

Investment.
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Delivering Local Area Coordination ¢ Havering

June - July
2019

Leadership
group and
development
partnersin
place

Aug - Sept Oct — Nov
2019 2019 Dec 2019 -
Development Jan 2020
work with Recruitment
community starts

steering group

Community
engagement
work starts

Mar 2020

Local Area
Coordinators
in post

May 2020
Local Area Jun 2020 -

Coordinators Mar 2021
start Evaluation of
measuring test sites
outcomes
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